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Productivity Improvement Program (PIP) Report

In  September 2005, the Riverside County Transportation
Commission (RCTC) required implementation of the Productivity
Improvement Program (PIP) for all operators under their
jurisdiction. The PIP requires operators to track eight (8) key
operational performance management indicators. They are:

Cost Per Revenue Service Hour (RSH)
Farebox Recovery Ratio (FRR)

Subsidy Per Passenger

Subsidy Per Passenger Mile

Subsidy Per RSH

Subsidy Per Revenue Service Mile (RSM)
Passengers Per RSH

Passengers Per RSM

Cost Per Revenue Service Hour and Farebox Recovery Ratio are
mandatory reportable metrics. At the Operator’s discretion, four (4)
of the remaining six (6) metrics are selected as their scorecard for
PIP reporting to RCTC.

Currently, the Agency operates nineteen (19) Directly Operated
Fixed Routes, twenty-four (24) Contracted Fixed Routes, and Dial-
A-Ride in twelve (12) service areas. Through month-end January
2006, the Agency meets or exceeds all eight (8) of these
performance indicators at the system-wide level. However, PIP
compliance by individual routes is not 100% at the Directly
Operated Fixed Route, Contracted Fixed Route and Dial-A-Ride
levels.

The PIP is providing the Agency with valuable information
regarding its service offering. Agency staff critically evaluates all of
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its routes, with specific emphasis on those routes whose PIP
performance is lacking in multiple and/or critical areas.

The Board-approved Comprehensive Operational Analysis (COA),
scheduled to commence in April 2006 and complete in December
2006, will provide additional analysis and perspective to the
Agency. The ongoing tracking and analysis of PIP metrics and the
COA findings shall provide strong evidence and support of potential
service modifications that enable the Agency to continue to provide
safe, reliable, and cost-effective transit solutions in the Agency’s
service area while being mindful of the necessity to provide low-
productivity lifeline routes.

The Agency is currently developing its FY2007 Short-Range Transit
Plan (SRTP) and Annual Operating and Capital Budget. Projected
PIP performance will be communicated to the Board, along with
any Agency suggested service modifications based on projected
PIP compliance and other Agency staff intelligence.

Staff will provide the PIP Report monthly on a go-forward basis as
part of the normal Board cycle.

Fiscal Impact:
There is no fiscal impact at this time.

Recommendation:

Receive and file.



PIP Performance Summary

FY2006 Year to Date - January 2006

[ |shaded area indicates PIP target NOT met.

PIP Target Other Measures
$ 70.10 17.73%] $ 490 | $ 0.83]% 60.34 | $ 3.65 10.46 0.63
Farebox Subsidy Per Subsidy Per Subsidy Per Subsidy Per | Passengers Per|Passengers Per Avg. Fare | Operating Cost Cost
Route Cost Per RSH | Recovery Ratio Passenger Passenger Mile RSH RSM RSH RSM Per Passenger| Per Rev. Mile Per Trip
DO Fixed Route
1 $ 79.93 35.34%| $ 194 | $ 031(% 51.69 | $ 4.42 26.59 2.27 $ 106 $ 684 [ $ 3.01
10 $ 79.93 19.79%| $ 399 [ $ 064 [ $ 64.11 | $ 4.86 16.07 1.22 $ 098 | $ 6.06 [ $ 4.97
12 $ 79.94 18.17%| $ 416 [ $ 067 |$ 6541 | $ 4.96 15.72 1.19 $ 092 ($ 6.06 | $ 5.09
13 $ 79.94 22.19%| $ 332 | $ 054 |$ 62.20 | $ 4.54 18.76 1.37 $ 095 $ 584 | $ 4.26
14 $ 79.94 18.20%| $ 419 [ $ 067 |$ 65.39 | $ 5.09 15.61 1.21 $ 093 $ 622 |$ 5.12
15 $ 79.93 26.77%( $ 272 | $ 044 | $ 58.53 | $ 4.92 21.51 1.81 $ 100($ 6.73 [ $ 3.72
16 $ 79.93 18.42%| $ 415 $ 0.67 | $ 65.21 | $ 6.35 15.71 1.53 $ 094 | $ 779 $ 5.09
17 $ 79.94 7.07%)| $ 1163 [ $ 190 | $ 74.29 | $ 5.63 6.39 0.48 $ 088 | $ 6.06 [ $ 12.51
18 $ 79.93 13.67%| $ 6.21 [ $ 101 |$ 69.01 | $ 6.12 11.11 0.98 $ 098 | $ 7.09 [ $ 7.20
18A $ 79.93 15.18%| $ 6.09 [ $ 099 [$ 67.79 | $ 4.97 11.13 0.81 $ 109($ 585 $ 7.18
19 $ 79.94 29.92%| $ 238 [ $ 038 | $ 56.02 | $ 3.88 23.55 1.63 $ 102 ($ 554 | $ 3.39
20 $ 79.93 15.98%| $ 452 1|$ 073 [ $ 67.16 | $ 4.02 14.85 0.89 $ 086 | $ 478 [ $ 5.38
21 $ 79.93 14.94%| $ 546 [ $ 0.88 | $ 67.99 | $ 3.82 12.45 0.70 $ 0.96 | $ 449 [ $ 6.42
22 $ 79.94 18.77%| $ 392 | $ 063 % 64.93 | $ 3.43 16.55 0.87 $ 091 ($ 422 ($ 4.83
25 $ 79.94 19.51%| $ 364 % 059 |$ 64.34 | $ 5,75 17.66 1.58 $ 088 | $ 714 | $ 4.53
27 $ 79.94 18.87%| $ 4251 % 068 |$ 64.85 | $ 2.99 15.28 0.71 $ 099 | $ 369 [$ 5.23
29 $ 79.94 14.16%| $ 557 [$ 0.90 [ $ 68.62 | $ 5.20 12.31 0.93 $ 092 | $ 6.05[$ 6.49
49 $ 79.94 27.69%| $ 243 [ $ 039 % 57.80 | $ 3.45 23.74 1.42 $ 093 $ 478 | $ 3.37
149 $ 63.69 14.46%| $ 462 | $ 074 [ $ 54.48 | $ 2.24 11.80 0.48 $ 078 | $ 261 [ $ 5.40
Subtotal $ 79.60 22.00% $ 347 % 0.56 ' $ 62.08 $ 4.40 17.91 1.27 $ 098 $ 564 $ 4.44
Contracted Fixed Route
3 $ 52.36 9.54%| $ 8.67 [ $ 091 (% 4737 | $ 3.71 5.46 0.43 $ 091 ($ 410 [ $ 9.59
7 $ 50.30 22.41%| $ 314 | $ 034 % 39.03 | $ 2.30 12.41 0.73 $ 091 ($ 296 [ $ 4.05
8 $ 50.29 18.98%| $ 430 [ $ 046 [ $ 4075 | $ 1.86 9.47 0.43 $ 101($ 230 [ $ 5.31
23 $ 50.10 9.70%| $ 891 |$ 0.96 | $ 4524 | $ 3.09 5.08 0.35 $ 0.96 | $ 342 | $ 9.87
24 $ 50.10 9.18%| $ 1024 [ $ 111 | $ 4550 | $ 3.40 4.44 0.33 $ 103 (% 3.74 [ $ 11.27
30 $ 50.48 14.87%| $ 524 [ $ 0.56 [ $ 4297 | $ 2.94 8.20 0.56 $ 092 | $ 346 [ $ 6.15
31 $ 50.10 16.06%| $ 462 | $ 050 [ $ 42.05 | $ 1.94 9.11 0.42 $ 088 | $ 231 ($ 5.50
32 $ 50.12 20.19%| $ 350 (% 038 [$ 40.00 | $ 2.94 11.42 0.84 $ 089 | $ 369 [$ 4.39
33 $ 50.47 3.65%| $ 2044 | $ 219 [ $ 48.63 | $ 3.57 2.38 0.17 $ 077 [ $ 371 $ 21.22
35 $ 50.47 6.80%| $ 9.58 [ $ 103 | $ 47.04 | $ 1.56 4.91 0.16 $ 070 | $ 167 |$ 10.28
36 $ 46.71 3.56%| $ 18.74 [ $ 200 [ $ 45.04 | $ 1.86 2.40 0.10 $ 069 | $ 193 |$ 19.43
38 $ 50.51 5.71%| $ 16.97 [ $ 174 | $ 4762 | $ 2.53 2.81 0.15 $ 103([$ 269 [ $ 18.00
40 $ 50.52 9.04%| $ 1022 [ $ 1.04 | $ 4595 | $ 2.48 4.50 0.24 $ 1.02($ 273 |$ 11.23
41 $ 50.53 11.15%| $ 822 ($ 084 | $ 44.90 | $ 2.57 5.46 0.31 $ 103 (% 289 [ $ 9.25
42 $ 50.47 4.47%| $ 1411 [ $ 149 | $ 48.21 | $ 5.22 3.42 0.37 $ 0.66 | $ 547 [ $ 14.77
50 $ 50.55 91.11%| $ 045 [ $ 0.05 % 4.49 | $ 0.56 10.07 1.25 $ 458 | $ 6.28 [ $ 5.02
61 $ 75.81 3.33%| $ 2283 | $ 233 [ $ 7329 | $ 4.10 3.21 0.18 $ 079 | $ 4.24 | $ 23.61
74 $ 76.59 8.48%| $ 1029 [ $ 105 |$ 70.10 | $ 2.85 6.81 0.28 $ 095 $ 311 | $ 11.24
79 $ 75.09 6.08%| $ 1421 [ $ 145 | $ 7053 | $ 3.00 4.96 0.21 $ 092 ($ 319 [ $ 15.13
202 $ 47.47 8.90%| $ 1344 [ $ 137 | $ 4325 | $ 1.43 3.22 0.11 $ 131 ($ 156 | $ 14.76
204 $ 76.13 5.71%| $ 18.86 | $ 193 | $ 7178 | $ 2.45 3.81 0.13 $ 1141 $ 259 [ $ 20.00
206 $ 56.51 22.44%| $ 6.02 [ $ 062 |$ 4383 | $ 1.25 7.27 0.21 $ 1741 $ 161 (|$ 7.77
208 $ 47.89 12.73%| $ 10.81 | $ 111 | $ 41.80 | $ 141 3.87 0.13 $ 158 [ $ 162 |$ 12.39
Jurupa Senior $ 28.25 6.73%| $ 9.15 [ $ 094 % 2635 | $ 1.40 2.88 0.15 $ 0.66 | $ 150 | $ 9.81
Subtotal $ 53.82 12.05% $ 811 $ 086 $ 4734 % 2.48 5.84 0.31 $ 111 % 282 % 9.22
Total Fixed Route | $ 71.22 19.56% $ 410 $ 062 $ 5729 $ 3.64 13.99 0.89 $ 1.00 $ 453 $ 5.09
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PIP Performance Summary

FY2006 Year to Date - January 2006

[ |shaded area indicates PIP target NOT met.

PIP Target Other Measures
$ 70.10 17.73%] $ 490 | $ 0.83]% 60.34 | $ 3.65 10.46 0.63
Farebox Subsidy Per Subsidy Per Subsidy Per Subsidy Per | Passengers Per|Passengers Per Avg. Fare | Operating Cost Cost
Route Cost Per RSH | Recovery Ratio Passenger Passenger Mile RSH RSM RSH RSM Per Passenger| Per Rev. Mile Per Trip

Dial-A-Ride
Banning/Beaumont | $ 70.80 8.61%| $ 33.89 [ $ 315 | $ 64.70 | $ 2.54 1.91 0.08 $ 319 | $ 278 | $ 37.09
Calimesa $ 57.62 9.88%| $ 2572 | $ 239 | $ 5192 | $ 2.41 2.02 0.09 $ 2821% 2671|$ 28.54
Lake Elsinore $ 45.64 7.93%| $ 26.16 | $ 243 | $ 42.03 | $ 2.31 1.61 0.09 $ 2251 % 251 |$ 28.41
Grand Terrace $ 48.68 8.81%| $ 26.13 [ $ 243 | $ 44401 $ 2.32 1.70 0.09 $ 2521 % 255 % 28.65
Hemet & Homeland| $ 45.03 9.36%| $ 24.48 | $ 227 | $ 4082 | $ 2.25 1.67 0.09 $ 253|% 249 | $ 27.01
Jurupa $ 45.77 9.76%| $ 2361 [ $ 219 | $ 4130 | $ 2.26 1.75 0.10 $ 255($ 251 |$ 26.17
Moreno Valley $ 44.92 8.00%| $ 2398 [ $ 223 | $ 4132 | $ 2.30 1.72 0.10 $ 209 ($ 250 | $ 26.07
Murrieta/Temecula | $ 46.18 8.85%| $ 2522 | $ 234 | $ 4210 | $ 2.29 1.67 0.09 $ 245 $ 251 |$ 27.67
Norco $ 45.61 9.77%| $ 2553 [ $ 237 | $ 4115 | $ 2.26 1.61 0.09 $ 2771$ 250 | $ 28.30
Perris $ 46.32 9.13%| $ 2535 $ 235 $ 42.09 | $ 2.28 1.66 0.09 $ 2551% 251 |$ 27.90
Riverside $ 46.54 9.45%| $ 24.32 [ $ 226 | $ 4214 | $ 2.30 1.73 0.09 $ 2541 $ 254 | $ 26.86
Sun City $ 45.26 8.88%| $ 24.88 [ $ 231 | $ 4124 1 $ 2.27 1.66 0.09 $ 2421 $ 250 | $ 27.30

Subtotal $ 45.77 9.01% $ 2474  $ 230 $ 4164 $ 2.28 1.68 0.09 $ 245 % 251 $ 27.19
Systemwide $ 65.90 18.03% $ 473 $ 0.70 $ 54.02 $ 3.32 11.42 0.70 $ 1.04 $ 405 $ 5.77
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