
 

 

 Riverside Transit Agency 
Board of Directors Meeting  

Meeting No.  2005-9A
October 27,  2005

2:00 p.m.
1825 Third Street

Riverside, CA  92507

PLEASE NOTE:  The Chairman of the Board kindly requests that cell           
phones be turned off during the meeting 

 
 
 
 
ITEM  RECOMMENDATION 

 
1. CALL TO ORDER 
 
2. SELF-INTRODUCTIONS 
 
3. FLAG SALUTE 
 
4. PUBLIC COMMENTS – NON-AGENDA ITEMS  RECEIVE COMMENTS 
      
 Members of the public may address the Board regarding any 

item within the subject matter jurisdiction of the Board; 
however, no action may be taken on off-agenda items unless 
authorized by law.  Comments shall be limited to matters not 
listed on the agenda.  Members of the public may comment 
on any matter listed on the agenda at the time that the Board 
considers that matter.  Each person's presentation is limited 
to a maximum of three (3) minutes 

 
5. COMPRESSED NATURAL GAS (CNG) RIBBON CUTTING 

CEREMONY 
 
6. UPDATE FROM LEGISLATIVE LOBBYIST, DAVID TURCH RECEIVE UPDATE 

 
 
 
 
 

Any Person with a disability who requires a modification or accommodation in order to participate
in this meeting should contact the RTA Clerk of the Board, telephone number (951) 565-5044, no
less than two business days prior to this meeting to enable RTA to make reasonable arrangements
to assure accessibility to this meeting. 
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ITEM  RECOMMENDATION 

 
7. PRESENTATIONS: 

 
- RETIREMENT PLAQUE TO PREVIOUS COACH 

OPERATOR, JOSEPH WHITE 
 
- TROPHY TO COACH OPERATOR, RON DICKEY, FOR 

WINNING REGIONAL BUS ROADEO AND FOR HIS 
PARTICIPATION IN INTERNATIONAL BUS ROADEO  

 
- CERTIFICATES OF APPRECIATION TO COACH 

OPERATORS, ART GUERRERO, LISA COLORES, 
ORLETA GUTIERREZ, AND LOLO REVELES FOR 
ASSISTING IN FUNDRAISING FOR HURRICANE 
KATRINA VICTIMS  MAKE PRESENTATIONS 

 
8. APPROVAL OF MINUTES – SEPTEMBER 22, 2005, BOARD 

MEETING (P. 5) APPROVE  
 

9. CONSENT CALENDAR 
All items on the Consent Calendar will be approved by one 
motion and there will be no discussion on individual items 
unless a Board member or member of the public requests a 
specific item be pulled from the calendar for separate 
discussion 
 
A. RTA Financial Profile – September 2005 (P. 12) RECEIVE AND FILE 
 
B. Ridership Report – September 2005 (P. 24)  RECEIVE AND FILE 
 
C. Personnel Report – September 2005 (P. 29)  RECEIVE AND FILE 
 
D. Transportation Center Report – September 2005 (P. 34) RECEIVE AND FILE 
 
E. On-Time Performance Report – September 2005 (P. 39) RECEIVE AND FILE 
 
F. Board Budget and Finance Committee Meeting – 9/7/05 

Minutes (P. 45) RECEIVE AND FILE 
 

G. Transportation NOW Meeting Attendees – July – 
September 2005 (P. 48) RECEIVE AND FILE 

 
H. Disadvantaged Business Enterprise (DBE) Policy 

Statement (P. 51) RECEIVE AND FILE 
 
I. Agency Credit Card Statement for September (P. 52) RECEIVE AND FILE 
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ITEM  RECOMMENDATION 

 
J. Cash Flow Projections (P. 54) RECEIVE AND FILE 
 
 Board Budget and Finance Committee Reviewed and 

Recommended (10/12/05 Meeting) 
 
K. Quarterly Performance Standards Report – Period 

Ending 9/30/05 (P. 55) RECEIVE AND FILE 
 
L. Farebox Recovery Ratio Report – Period Ending 9/30/05 

(P. 57) RECEIVE AND FILE 
 
M. Investment Report – Period Ending 9/30/05 (P. 70) RECEIVE AND FILE 
 
N. Authorization to Award a Contract To Creative Bus Sales, 

Inc., for Thirty-one (31) Replacement and Three (3) 
Expansion Paratransit Vehicles; Twelve (12) of which are 
Cal Trans Type (II), 12-Passenger Paratransit Vans and 
Twenty-two (22) Cal Trans Type (IV), Accessible Minivans 
(P. 71) APPROVE 

 
 Board Budget and Finance Committee Reviewed and 

Recommended (10/12/05 Meeting) 
 
O. Authorization to Award a Contract to Mercury 

Technology Group (MTG) to Provide Oracle Managed 
Service Support/Hosting Services for Oracle E-Business 
Suite, Databases, and Related Servers (P. 74) APPROVE   

 
 Board Budget and Finance Committee Reviewed and 

Recommended (10/12/05 Meeting) 
 
P. Discuss Modifying the Agency’s Policy for Transferring 

Title of Retired Paratransit Vehicles to Include Service 
Trucks (P. 77) APPROVE 

 
10. ANNUAL REPORT FOR PUBLIC AGENCIES SELF-INSURED 

FOR WORKERS’ COMPENSATION BENEFITS (P. 81)  RECEIVE AND FILE 

 Board Budget and Finance Committees Reviewed and 
Recommended (10/12/05 Meeting)  
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ITEM  RECOMMENDATION 

 
11. CAPITAL PROJECT UPDATE (P. 84) RECEIVE AND FILE 
 
 Board Budget and Finance Committee Reviewed and 

Recommended (10/12/05 Meeting)  
 
12. FUEL PRICE ANALYSIS (P. 90)  REVIEW/DISCUSS 
 
 Board Budget and Finance Committee Reviewed and 

Recommended (10/12/05 Meeting)  
 
13. BOARD MEMBER COMMENTS AND REMARKS 
 
14. ANNOUNCEMENTS 

 
15. NEXT MEETING 
 Regular Meeting of the RTA Board of Directors 
 Thursday, November 17, 2005  
 2:00 p.m. 
 RTA Conference Room 
 1825 Third Street 
 Riverside, CA  92507-3484 
 

16. CLOSED SESSION PURSUANT TO GOVERNMENT 54956.9(c) 
 
17. ADJOURNMENT 



 

RIVERSIDE TRANSIT AGENCY 
Minutes of Meeting No. 2005-8A 

Regular Meeting 
September 22, 2005 

 
 
 
 

1. CALL TO ORDER 
 
 Chairman Ayres called the regular meeting of the Riverside Transit Agency Board of 

Directors to order at 2:00 p.m., on Thursday, September 22, 2005, in the RTA 
Conference Room, 1825 Third Street, Riverside, CA. 

 
 Present: Absent:      

1. Brenda Salas, City of Banning 1.  Bob Buster, County of Riverside, Dist. I 
2. Jeff Fox, City of Beaumont 2.  Jeff Stone, County of Riverside, Dist. III 
3. Jon Winningham, City of Calimesa   
4. Frank Kessler, City of Canyon Lake 
5. Karen Spiegel, City of Corona  
6. Roger Meadows, City of Hemet  
7. Daryl Hickman, City of Lake Elsinore        
8. Bonnie Flickinger, City of Moreno Valley    
9. Doug McAllister, City of Murrieta 

10. Frank Hall, City of Norco 
11. John Motte, City of Perris 
12. Ameal Moore, City of Riverside 
13. Jim Ayres, City of San Jacinto 
14. Jeff Comerchero, City of Temecula 
15. 1Donna Johnston 
16. 2Patty Goodwin  

 
2. SELF-INTRODUCTIONS 

  
 Self-introductions of those in attendance took place. 

 
3. FLAG SALUTE 
 
 Director Spiegel led the attendees in the flag salute. 
 
4. PUBLIC COMMENTS - NON-AGENDA ITEMS 
   

Chairman Ayres recognized Director Kessler for his upcoming birthday on September 
23rd.  

 
 
 
 
   
 1 Alternate for Director Tavaglione, County of Riverside District II  
  2 Alternate for Director Ashley, County of Riverside District V                                                 5



 

5. PRESENTATIONS: 
-  RETIREMENT PLAQUE TO FORMER DIRECTOR OF PLANNING, ANNE PALATINO 

 
Chairman Ayres presented Ms. Palatino with a retirement plaque in recognition of her 
years of service to Agency. 
 
Ms. Palatino thanked the Board for this recognition and specially thanked Mr. Rubio for 
all his support during her tenure at RTA. 
 

-   RECOGNITION AWARD TO THE SPIEGEL FAMILY FOR 30 YEARS OF SERVICE 
TO THE COMMUNITY 
 
Chairman Ayres presented Director Spiegel and her family with a recognition plaque in 
appreciation of the Spiegel family’s 30 years of service to the community. 
 
Director Spiegel introduced her family and thanked the Board for this recognition.   
  

6. APPROVAL OF MINUTES – JULY 28, 2005, BOARD MEETING 
 

M/S/C (FOX/COMERCHERO)  approving the July 28, 2005, Board meeting minutes. The 
motion carried unanimously. 
 

7. CONSENT CALENDAR 
 
 M/S/C (COMERCHERO/HALL) approving the receipt and file of item A – RTA Financial 

Profile – July and August 2005. The motion carried unanimously. 
  
 M/S/C (COMERCHERO/HALL) approving the receipt and file of item B – Ridership 

Report – July and August 2005.  The motion carried unanimously.  
  
 M/S/C (COMERCHERO/HALL) approving the receipt and file of item C – Personnel 

Report – July and August 2005. The motion carried unanimously. 
  
 M/S/C (COMERCHERO/HALL) approving the receipt and file of item D – Transportation 

Center Report  – July and August 2005.  The motion carried unanimously.  
 
M/S/C (COMERCHERO/HALL) approving the receipt and file of item E – On Time 
Performance Report – July and August 2005.  The motion carried unanimously.  

 
M/S/C (COMERCHERO/HALL) approving the receipt and file of item F – Board 
Administrative Committee – 7/13/05 Minutes.  The motion carried unanimously. 
 
M/S/C (COMERCHERO/HALL) approving the receipt and file of item G – Board Budget 
and Finance Committee – 7/6/05 Minutes.  The motion carried unanimously. 
 
M/S/C (COMERCHERO/HALL) approving the receipt and file of item H – Board 
Operations Committee – 7/6/05 Minutes.  The motion carried unanimously. 
 
M/S/C (COMERCHERO/HALL) approving the receipt and file of item I – ADA Committee 
– 8/11/05 Minutes.  The motion carried unanimously. 
                                                 6



 

M/S/C (COMERCHERO/HALL) approving the receipt and file of item of J – Agency Credit 
Card Statement for July and August.  The motion carried unanimously. 
 
M/S/C (COMERCHERO/HALL) approving the receipt and file of item K – Cash Flow 
Projections. The motion carried unanimously. 
 
M/S/C (COMERCHERO/HALL) approving the receipt and file of item L – Authorization for 
Travel to Attend the Transit Labor Exchange in Chicago, Illinois, October 16-20, 2005.  
The motion carried unanimously. 
 
M/S/C (COMERCHERO/HALL) approving the receipt and file of item M – Authorization for 
Travel to Attend the National Transit Institute’s (NTI) Transit  Trainers’ Workshop, 
Phoenix, AZ, October 16 – October 19, 2005.  The motion carried unanimously. 
 
M/S/C (COMERCHERO/HALL) approving the receipt and file of item N – Transportation 
Uniform Mitigation Fee (TUMF) Program of Projects (POP) Fiscal Year 2005 Through 
2009 Update and Short Range Transit Plan (SRTP) Amendment.  The motion carried 
unanimously. 
 
M/S/C (COMERCHERO/HALL) approving the receipt and file of item O – Grant Filing 
Resolution for Riverside County Transportation Commission (RCTC) Fiscal Year 2006 
Transportation Enhancement (TE) Call for Projects.  The motion carried unanimously. 
 

8. UPDATE ON THE AGENCY’S BUDDY FARE PROGRAM 
 
Director Salas arrived at the meeting during discussion of item 8.  
 
 Alternate Goodwin thanked staff on behalf of Moreno Valley Senior Center coordinator 
 for the patience and care in handling the concerns of the seniors as it pertains to the 
 buddy fare system.   
 
 Chairman Ayres commended the Board and staff for implementing the buddy fare 
 system. 
 
 Director Kessler concurred with Chairman Ayres’ comments and said that this program 
 has been very successful since its implementation.  
 
 Director Hickman expressed his appreciation to staff and especially Ms. Linda Keller for 
 all  her hard work in making sure the seniors’ rides are booked properly.  
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9. REQUEST FOR APPROVAL TO CHANGE EXISTING DIAL-A-RIDE/ADA 
PARATRANSIT NO-SHOW AND LATE CANCELLATION POLICY AND TO PUBLISH 
THE REVISED POLICY 
 
M/S/C (SPIEGEL/GOODWIN) as to the following: 
 
• Approve the proposed changes to the Dial-a-Ride/ADA Paratransit Late Cancellation 

and No Show Policy, and authorize staff to publish the revised policy in the ADA 
Paratransit Services Ride Guide and DAR Brochure with an effective date of 
November 1, 2005. 

 
The motion carried unanimously. 
 

10. RATIFICATION OF EMERGENCY DISTRIBUTION OF FARE MEDIA FOR HURRICANE 
KATRINA EVACUEES 

 
 M/S/C (WINNINGHAM/GOODWIN) as to the following: 
 

• Ratify distribution of 31-day General passes at no charge to evacuees to be 
distributed by the Red Cross. Each evacuee would receive no more than three 
passes. 

• Authorize the CEO to deviate bus routes as necessary to provide transit services to 
Hurricane Katrina evacuees. 

 
 The motion carried unanimously. 
 
 Mr. Rubio reported that RTA staff has been present at the Red Cross Center assisting 
 evacuees with transportation questions.  In addition, several evacuees have interviewed 
 for open positions at RTA.  Furthermore, staff was able to match an evacuee to a chef 
 job at a local restaurant. 
 
 Chairman Ayres thanked Director Fox and the members of the Board Executive 
 Committee for attending the special meeting to discuss this item.  
 

11. BOARD MEMBER COMMENTS AND REMARKS 
 
 Chairman Ayres made a special presentation to the Board and staff in commemoration of 
 RTA’s 30th Anniversary. 
 

 Mr. Bobby Spiegel, President  of the Corona Chamber of Commerce, thanked Mr. Rubio 
for the excellent presentation recently done for the Government Transportation 
Committee.  Mr. Spiegel asked Mr.  Rubio to comment about the cameras on board RTA 
buses.  Mr. Rubio commented that RTA was able to provide CD recordings to the 
Riverside Police Department which could possibly help them solve the recent shootings 
that took place on University Avenue. 

 
Mr. Rubio reminded the Board members that RTA buses have cameras which record 
what goes on inside and outside the buses.  The information can be archived by copying 
it on to CD’s.  
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12. ANNOUNCEMENTS  

  
None. 
 

13. NEXT MEETING 
  

The next regular meeting of the RTA Board of Directors is scheduled for Thursday, 
October 27, 2005, at 2:00 p.m., in the RTA Conference Room, at 1825 Third Street, 
Riverside, CA. 

 
14. ADJOURNMENT 

  
 The meeting was adjourned at 2:34 p.m.   
     

Respectfully submitted, 
 
       

 
Larry Rubio 

     Chief Executive Officer 
       
 
       
      Maricela Hernandez 

     Clerk of the Board 
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     ATTENDANCE SHEET       Page One 
          September 22, 2005 
 
        NAME    ORGANIZATION 
  
1. LARRY RUBIO   CHIEF EXECUTIVE OFFICER 
 
2. KEN SMART   AGENCY GENERAL COUNSEL  
  
3. CHRIS GALLANES   CHIEF FINANCIAL OFFICER 
 
4. TOM FRANKLIN   CHIEF OPERATING OFFICER 
 
5. VINCE ROUZAUD   DIRECTOR OF PURCHASING AND MATERIALS MANAGEMENT 
 
6. NICK BURRIE   DIRECTOR OF MAINTENANCE 
 
7. LAURA MURILLO   DIRECTOR OF HUMAN RESOURCES 

 
8. RICK KACZEROWSKI  DIRECTOR OF INFORMATION TECHNOLOGIES 
 
9. SCOTT RICHARDSON  DIRECTOR OF MARKETING 
 

10. AUGUSTUS AJAWARA  DIRECTOR OF PLANNING 
 

11. MARICELA HERNANDEZ  EXECUTIVE ASSISTANT/CLERK OF THE BOARD 
 
12. VALERIE KELLY   OPERATIONS MANAGER  
 

13. JILES SMITH   RISK MANAGER 
 

14. VIRGINIA WERLY   CONTRACTS’ MANAGER 
 

15. BRET TEEBKEN   CUSTOMER INFORMATION CENTER SUPERVISOR 
 

16. LINDA KELLER   OPERATIONS’ SUPERVISOR 
 

17. MARY ARDEN   ADMINISTRATIVE ASSISTANT/DEPUTY CLERK OF BOARD 
 

18. BRAD WEAVER   COMMUNICATIONS’ SPECIALIST 
 
19. CHERI HAGGERTY   COMMUNITY RELATIONS’ SPECIALIST 
 

20. MIKE MCCOY   SENIOR PLANNER 
 

21. MILA NELSON    PLANNING ANALYST 
 

22. LYNN ROBERTSON   TRANSIT CLERK 
 

23. TANYA LOVE   RIVERSIDE COUNTY TRANSPORTATION COMMISSION  
 

24. RUTH ANNE TAYLOR BERGER WRCOG 
 

25. TED HARRIS   MV TRANSIT 
 

26. VIREN SHAH   CITY OF CORONA 
 

27. JERRY TRIOLO   MCDONALD TRANSIT 
 

28. PAT FOSTER   MCDONALD TRANSIT 
 

29. ANNE PALATINO   RTA RETIREE                                                 10



 

 
     ATTENDANCE SHEET       Page Two 
          September 22, 2005 
 
        NAME    ORGANIZATION 
 

30. BOBBY SPIEGEL   CORONA CHAMBER PRESIDENT 
 

31. JOSHUA SPIEGEL   CORONA RESIDENT 
 

32. TANYA SPIEGEL   CORONA RESIDENT 
 

33. HERB SPIEGEL   CORONA RESIDENT 
 

34. MICHAEL ELDERMAN  PHOTOGRAPHER  
 

35. AMY HICKMAN   LAKE ELSINORE RESIDENT 
 

36. MRS. CAMPBELL   BUS RIDER 
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FINANCIAL PROFILE
September 2005

Overview

September total revenue of $5,329,122 is $1,310,439 or 32.6 percent over
budget. Year-to-date revenue of $14,506,087 is $15,591 or 0.1 percent
over budget. Both the monthly and year-to-date variances are attirbuted to
receipt of Federal capital contribution revenue that is reimbursed upon
payment of COP debt service.

September operating expenses of $3,234,722 are $271,369 or 7.7 percent
under budget. Year-to-date expenses of $9,790,541 are $727,731 or 6.9
percent under budget. Variance analysis by cost element is provided in
the financial discussion below.

During the month of September, RTA carried a total of 597,912
passengers. This consisted of 498,880 passengers on directly operated
fixed routes, 81,001 on contracted fixed routes, and 18,031 on dial-a-
ride/ADA trips. This reflects a decrease of 3.81 percent when comparing
September 2005 to September 2004. Fiscal 2006 year to date ridership of
1,703,545 reflects a 10.35 percent decrease for the same period in fiscal
year 2005. The decrease is mainly attributed to inclement weather and
passenger price elasticity associated with a recent fare modification.

During September, RTA provided a total of 49,264 revenue service hours
and logged a total of 811,479 combined revenue miles. This reflects a 0.11
decrease and 2.09 percent increase respectively, when comparing
September 2005 to September 2004. Fiscal 2006 year-to-date actual
revenue service hours of 149,535 and revenue miles of 2,455,443 reflect a
decrease of 0.76 and an increase of 1.50 percent compared to fiscal year
2005.
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September farebox revenue of $618,597 is under budget $25,099 or 3.9
percent. Year-to-date farebox revenue of $1,770,418 is $160,672 or 8.3
percent under budget. This is attributed to the decrease in ridership stated
above as well as less than planned fare media sales at vendor outlets.

Financial Discussion

Total salaries and benefit expenses of $1,635,062 are $132,004 or 7.5
percent under budget in September. Year-to-date total salaries and benefit
expenses of $4,905,186 are $396,013 or 7.5 percent under budget. Both
variances are mainly attributed to less than planned liability reserves set
aside for workers’ compensation.

Purchased transportation expenses of $975,312 are $83,773 or 7.9 percent
under budget in September. Year-to-date purchased transportation
expenses of $2,950,348 are $226,904 or 7.1 percent under budget. These
variances are mainly attributed to service adjustments that were necessary
to maintain contract budget thresholds, as well as a change in planned
implementation of the Harveston shuttle.

Total services expenses of $103,578 are $54,615 or 34.5 percent under
budget in September. Year-to-date service expenses of $413,729 are
$60,849 or 12.8 percent under budget. Both variances are attributed to
less than planned payments for contracted security services at the
downtown terminal, coupled with less than planned fees for third party
workers compensation administration.

Materials and supplies expenses of $289,772 are $14,285 or 5.2 percent
over budget in September. This is primarily due to the publication of ride
guides and a reorder of fare media stock. Year-to-date material and
supplies expenses of $815,365 are $11,094 or 1.3 percent under budget.
There is nothing of significant to report.

Other expenses of $230,998 are $15,263 or 6.2 percent under budget in
September. Year-to-date other expenses of $705,913 are $32,872 or 4.4
percent under budget. Both monthly and year-to-date variances are
primarily attributed to less than planned insurance premiums paid for fiscal
year 2006.
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RTA Set of Books Date: 19-OCT-05 08:47:48
Comparative Balance Sheet Page: 1
Current Period: SEP-06

Currency: USD
No specific Company requested

As of As of
SEP-06 SEP-05

-------------- --------------
Assets

Cash & Cash Items 8,988,832.82 10,792,665.04
Cash held by Trustee - Restricted 1,892,098.42 1,931,000.55
Receivables 243,841.46 262,344.75
Due from Other Governmental agencies 4,373,223.64 2,860,501.53
Interest Receivable 60,000.00 7,500.00
Materials & Supplies Inventory 872,025.37 844,283.58
Capital Assets 45,191,537.23 47,097,745.42
Financing Costs - COP 199,353.92 226,233.20
Other Assets 1,053,078.99 1,199,335.39

-------------- --------------
Total Assets 62,873,991.85 65,221,609.46

============== ==============
Liabilities

Trade Payables 1,833,352.72 3,026,040.35
Accrued Payroll 373,836.79 674,405.44
Compensated Absences Payable 638,963.08 587,687.54
Claims Payable 4,165,459.91 4,218,615.42
Deferred revenue 4,002,970.37 5,551,367.05
Capital lease obligation - Long Term 14,040,000.00 15,625,000.00

-------------- --------------
Total Liabilities 25,054,582.87 29,683,115.80

Net Assets
Grants & Other Capital 9,629,360.55 9,633,492.54
Accumulated Earnings/Loss 28,190,048.43 25,905,001.12

-------------- --------------
Total Net Assets 37,819,408.98 35,538,493.66

-------------- --------------
Total Liabilities & Net Assets 62,873,991.85 65,221,609.46

============== ==============
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RTA Set of Books Date: 19-OCT-05 09:00:23
Revenue Detail Report W/Capital Contribution Page: 1

Current Period: SEP-06

Currency: USD
Company=01 (Riverside Transit Agency)

PERIOD TO DATE YEAR TO DATE
ACTUAL PCT BUDGET PCT VARIANCE VAR % ACTUAL PCT BUDGET PCT VARIANCE VAR %

______________ _____ ______________ _____ ______________ ______ ______________ _____ ______________ _____ ______________ ______

Passenger Fares 618,597.41 11.6 643,696.68 16.0 (25,099.27) (3.9) 1,770,418.48 12.2 1,931,090.04 13.3 (160,671.56) (8.3)

Local Operating Assistance
TDA/LTF Gen Operating Assista 2,048,668.00 38.4 2,048,668.00 51.0 0.00 0.0 8,580,448.00 59.2 8,580,448.00 59.2 0.00 0.0
Measure A Operating Assistanc (52,614.00) (1.0) 0.00 0.0 (52,614.00) n/m 0.00 0.0 0.00 0.0 0.00 n/m

State Operating Assistance
STA Operating Assistance 0.00 0.0 0.00 0.0 0.00 n/m 0.00 0.0 0.00 0.0 0.00 n/m

Federal Operating Assistance
Section 5307 (9) 582,448.75 10.9 582,448.75 14.5 0.00 0.0 1,747,346.25 12.0 1,747,346.25 12.1 0.00 0.0
CMAQ 0.00 0.0 0.00 0.0 0.00 n/m 0.00 0.0 0.00 0.0 0.00 n/m
Section 5311 (18) 15,784.92 0.3 15,784.92 0.4 0.00 0.0 47,354.76 0.3 47,354.76 0.3 0.00 0.0
Section 26 Planning 0.00 0.0 0.00 0.0 0.00 n/m 0.00 0.0 0.00 0.0 0.00 n/m

Other Operating Assistance
Revenue Lease 6,170.00 0.1 0.00 0.0 6,170.00 n/m 18,510.00 0.1 0.00 0.0 18,510.00 n/m
Other Revenue 22,991.29 0.4 0.00 0.0 22,991.29 n/m 70,962.73 0.5 0.00 0.0 70,962.73 n/m

-------------- ----- -------------- ----- -------------- ----- -------------- ----- -------------- ----- -------------- -----
Total Operating 3,242,046.37 n/m 3,290,598.35 n/m (48,551.98) (1.5) 12,235,040.22 n/m 12,306,239.05 n/m (71,198.83) (0.6)

Capital Contribution Revenue
Federal 1,658,377.90 31.1 334,173.67 8.3 1,324,204.23 396.3 1,767,609.27 12.2 1,002,521.01 6.9 765,088.26 76.3
State 130,915.77 2.5 193,077.58 4.8 (62,161.81) (32.2) 172,400.68 1.2 579,232.74 4.0 (406,832.06) (70.2)
LTF 297,782.42 5.6 93,194.17 2.3 204,588.25 219.5 331,036.99 2.3 279,582.51 1.9 51,454.48 18.4
Measure - A 0.00 0.0 0.00 0.0 0.00 n/m 0.00 0.0 0.00 0.0 0.00 n/m
TUMF 0.00 0.0 60,056.83 8.2 (60,056.83) -100.0 0.00 0.0 180,170.49 8.2 (180,170.49) -100.0
Others 0.00 0.0 47,583.33 1.2 (47,583.33) -100.0 0.00 0.0 142,749.99 1.0 (142,749.99) -100.0

-------------- ----- -------------- ----- -------------- ----- -------------- ----- -------------- ----- -------------- -----
Total Capital 2,087,076.09 n/m 728,085.58 n/m 1,358,990.51 186.7 2,271,046.94 n/m 2,184,256.74 n/m 86,790.20 4.0

-------------- ----- -------------- ----- -------------- ----- -------------- ----- -------------- ----- -------------- -----

Total Revenue 5,329,122.46 100.0 4,018,683.93 100.0 1,310,438.53 32.6 14,506,087.16 100.0 14,490,495.79 100.0 15,591.37 0.1
============== ===== ============== ===== ============== ===== ============== ===== ============== ===== ============== =====
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RTA Set of Books Date: 19-OCT-05 09:00:24
Revenue Budget Variance Report Page: 1

Current Period: SEP-06

Currency: USD
Company=01 (Riverside Transit Agency)

PERIOD TO DATE YEAR TO DATE
ACTUAL PCT BUDGET PCT VARIANCE VAR % ACTUAL PCT BUDGET PCT VARIANCE VAR %

______________ _____ ______________ _____ ______________ ______ ______________ _____ ______________ _____ ______________ ______

Farebox Revenue

Revenue Line 1 136,323.48 22.0 136,921.50 21.3 (598.02) (0.4) 395,832.05 22.4 410,764.50 21.3 (14,932.45) (3.6)
Revenue Line 3 5,076.32 0.8 6,757.33 1.0 (1,681.01) (24.9) 14,659.69 0.8 20,271.99 1.0 (5,612.30) (27.7)
Revenue Line 7 7,248.39 1.2 8,666.92 1.3 (1,418.53) (16.4) 21,510.51 1.2 26,000.76 1.3 (4,490.25) (17.3)
Revenue Line 8 6,335.05 1.0 7,102.25 1.1 (767.20) (10.8) 18,651.02 1.1 21,306.75 1.1 (2,655.73) (12.5)
Revenue Line 10 21,151.06 3.4 27,312.08 4.2 (6,161.02) (22.6) 57,738.39 3.3 81,936.24 4.2 (24,197.85) (29.5)
Revenue Line 12 18,440.72 3.0 18,781.58 2.9 (340.86) (1.8) 54,930.52 3.1 56,344.74 2.9 (1,414.22) (2.5)
Revenue Line 13 21,929.31 3.5 26,388.42 4.1 (4,459.11) (16.9) 63,737.32 3.6 79,165.26 4.1 (15,427.94) (19.5)
Revenue Line 14 11,581.48 1.9 11,822.75 1.8 (241.27) (2.0) 37,393.97 2.1 35,468.25 1.8 1,925.72 5.4
Revenue Line 15 35,984.10 5.8 44,682.00 6.9 (8,697.90) (19.5) 101,908.98 5.8 134,046.00 6.9 (32,137.02) (24.0)
Revenue Line 16 47,695.04 7.7 48,104.25 7.5 (409.21) (0.9) 145,487.61 8.2 144,312.75 7.5 1,174.86 0.8
Revenue Line 17 4,590.20 0.7 3,758.67 0.6 831.53 22.1 13,196.46 0.7 11,276.01 0.6 1,920.45 17.0
Revenue Line 18 9,379.03 1.5 8,456.67 1.3 922.36 10.9 27,139.87 1.5 25,370.01 1.3 1,769.86 7.0
Revenue Line 18A 10,761.30 1.7 11,834.83 1.8 (1,073.53) (9.1) 27,945.96 1.6 35,504.49 1.8 (7,558.53) (21.3)
Revenue Line 19 30,176.57 4.9 28,387.83 4.4 1,788.74 6.3 86,789.21 4.9 85,163.49 4.4 1,625.72 1.9
Revenue Line 20 17,846.47 2.9 14,905.92 2.3 2,940.55 19.7 50,280.34 2.8 44,717.76 2.3 5,562.58 12.4
Revenue Line 21 9,916.59 1.6 10,010.92 1.6 (94.33) (0.9) 30,512.09 1.7 30,032.76 1.6 479.33 1.6
Revenue Line 22 25,012.43 4.0 25,651.17 4.0 (638.74) (2.5) 72,030.27 4.1 76,953.51 4.0 (4,923.24) (6.4)
Revenue Line 23 5,649.16 0.9 6,290.33 1.0 (641.17) (10.2) 15,782.41 0.9 18,870.99 1.0 (3,088.58) (16.4)
Revenue Line 24 4,140.65 0.7 5,352.25 0.8 (1,211.60) (22.6) 11,347.34 0.6 16,056.75 0.8 (4,709.41) (29.3)
Revenue Line 25 13,828.83 2.2 14,279.92 2.2 (451.09) (3.2) 37,156.60 2.1 42,839.76 2.2 (5,683.16) (13.3)
Revenue Line 27 30,546.87 4.9 30,740.50 4.8 (193.63) (0.6) 90,415.48 5.1 92,221.50 4.8 (1,806.02) (2.0)
Revenue Line 29 8,797.72 1.4 9,374.75 1.5 (577.03) (6.2) 27,952.98 1.6 28,124.25 1.5 (171.27) (0.6)
Revenue Line 30 5,133.27 0.8 6,574.67 1.0 (1,441.40) (21.9) 15,555.61 0.9 19,724.01 1.0 (4,168.40) (21.1)
Revenue Line 31 4,987.15 0.8 6,010.17 0.9 (1,023.02) (17.0) 15,831.91 0.9 18,030.51 0.9 (2,198.60) (12.2)
Revenue Line 32 4,945.79 0.8 5,872.67 0.9 (926.88) (15.8) 15,433.06 0.9 17,618.01 0.9 (2,184.95) (12.4)
Revenue Line 33 1,643.60 0.3 1,903.08 0.3 (259.48) (13.6) 4,955.41 0.3 5,709.24 0.3 (753.83) (13.2)
Revenue Line 35 976.43 0.2 1,187.92 0.2 (211.49) (17.8) 3,107.00 0.2 3,563.76 0.2 (456.76) (12.8)
Revenue Line 36 821.00 0.1 1,097.58 0.2 (276.58) (25.2) 2,541.61 0.1 3,292.74 0.2 (751.13) (22.8)
Revenue Line 38 1,568.79 0.3 1,303.00 0.2 265.79 20.4 4,231.27 0.2 3,909.00 0.2 322.27 8.2
Revenue Line 40 2,498.83 0.4 2,570.33 0.4 (71.50) (2.8) 7,115.94 0.4 7,710.99 0.4 (595.05) (7.7)
Revenue Line 41 2,188.56 0.4 2,065.83 0.3 122.73 5.9 4,850.30 0.3 6,197.49 0.3 (1,347.19) (21.7)
Revenue Line 42 659.41 0.1 738.75 0.1 (79.34) (10.7) 1,978.90 0.1 2,216.25 0.1 (237.35) (10.7)
Revenue Line 49 20,237.97 3.3 24,745.33 3.8 (4,507.36) (18.2) 59,476.59 3.4 74,235.99 3.8 (14,759.40) (19.9)
Revenue Line 50 12,720.81 2.1 17,250.50 2.7 (4,529.69) (26.3) 38,158.12 2.2 51,751.50 2.7 (13,593.38) (26.3)
Revenue Line 61 952.46 0.2 534.58 0.1 417.88 78.2 1,567.78 0.1 1,603.74 0.1 (35.96) (2.2)
Revenue Line 74 5,770.51 0.9 2,952.17 0.5 2,818.34 95.5 9,718.30 0.5 8,856.51 0.5 861.79 9.7
Revenue Line 79 4,520.24 0.7 2,540.00 0.4 1,980.24 78.0 7,613.66 0.4 7,620.00 0.4 (6.34) (0.1)
Revenue Line 149 5,295.43 0.9 7,772.92 1.2 (2,477.49) (31.9) 16,124.85 0.9 23,318.76 1.2 (7,193.91) (30.9)
Revenue Commuter Line 202 2,493.34 0.4 575.42 0.1 1,917.92 333.3 4,381.89 0.2 1,726.26 0.1 2,655.63 153.8
Revenue Commuter Line 204 3,620.15 0.6 2,205.92 0.3 1,414.23 64.1 6,461.55 0.4 6,617.76 0.3 (156.21) (2.4)
Revenue Commuter Line 206 4,815.12 0.8 3,897.92 0.6 917.20 23.5 11,542.00 0.7 11,693.76 0.6 (151.76) (1.3)
Revenue Commuter Line 208 4,654.17 0.8 2,194.50 0.3 2,459.67 112.1 10,328.13 0.6 6,583.50 0.3 3,744.63 56.9
Revenue Harveston Shuttle 0.00 0.0 10,682.08 1.7 (10,682.08) -100.0 0.00 0.0 32,046.24 1.7 (32,046.24) -100.0
Rev DAR Hemet/San Jacinto 9,316.31 1.5 6,322.83 1.0 2,993.48 47.3 26,886.74 1.5 18,968.49 1.0 7,918.25 41.7
Rev DAR Jurupa 1,478.78 0.2 1,589.67 0.2 (110.89) (7.0) 4,821.02 0.3 4,769.01 0.2 52.01 1.1
Rev Jurupa Valley Senior 225.94 0.0 307.75 0.0 (81.81) (26.6) 653.44 0.0 923.25 0.0 (269.81) (29.2)
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RTA Set of Books Date: 19-OCT-05 09:00:24
Revenue Budget Variance Report Page: 2

Current Period: SEP-06

Currency: USD
Company=01 (Riverside Transit Agency)

PERIOD TO DATE YEAR TO DATE
ACTUAL PCT BUDGET PCT VARIANCE VAR % ACTUAL PCT BUDGET PCT VARIANCE VAR %

______________ _____ ______________ _____ ______________ ______ ______________ _____ ______________ _____ ______________ ______
Rev DAR Lake Elsinore 2,711.35 0.4 2,201.08 0.3 510.27 23.2 7,967.09 0.5 6,603.24 0.3 1,363.85 20.7
Rev DAR Moreno Valley 6,141.47 1.0 5,119.33 0.8 1,022.14 20.0 17,829.37 1.0 15,357.99 0.8 2,471.38 16.1
Rev DAR Norco 3,681.96 0.6 2,532.92 0.4 1,149.04 45.4 9,848.84 0.6 7,598.76 0.4 2,250.08 29.6
Rev DAR Perris 4,078.73 0.7 3,312.17 0.5 766.56 23.1 12,143.20 0.7 9,936.51 0.5 2,206.69 22.2
Rev DAR Sun City 2,458.49 0.4 1,849.67 0.3 608.82 32.9 7,746.68 0.4 5,549.01 0.3 2,197.67 39.6
Rev DAR Banning/Beaumont 97.89 0.0 17.92 0.0 79.97 446.3 342.04 0.0 53.76 0.0 288.28 536.2
Rev DAR Grand Terrace, Hi 872.13 0.1 548.17 0.1 323.96 59.1 2,143.90 0.1 1,644.51 0.1 499.39 30.4
Rev DAR Riverside 7,983.71 1.3 5,730.08 0.9 2,253.63 39.3 23,153.61 1.3 17,190.24 0.9 5,963.37 34.7
Rev DAR Murrieta/Temecula 3,545.51 0.6 2,588.58 0.4 956.93 37.0 10,247.33 0.6 7,765.74 0.4 2,481.59 32.0
Rev DAR Calimesa 82.34 0.0 26.00 0.0 56.34 216.7 253.27 0.0 78.00 0.0 175.27 224.7
Demonstration Projects 3,009.00 0.5 1,292.33 0.2 1,716.67 132.8 3,009.00 0.2 3,876.99 0.2 (867.99) (22.4)

-------------- ----- -------------- ----- -------------- ----- -------------- ----- -------------- ----- -------------- -----

Grand Total 618,597.41 100.0 643,696.68 100.0 (25,099.27) (3.9) 1,770,418.48 100.0 1,931,090.04 100.0 (160,671.56) (8.3)

-------------- ----- -------------- ----- -------------- ----- -------------- ----- -------------- ----- -------------- -----
Grand Total 618,597.41 n/m 643,696.68 n/m (25,099.27) (3.9) 1,770,418.48 n/m 1,931,090.04 n/m (160,671.56) (8.3)

============== ===== ============== ===== ============== ===== ============== ===== ============== ===== ============== =====
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RTA Set of Books Date: 19-OCT-05 09:00:19
Operating Expense vs Budget Summary Report Page: 1

Current Period: SEP-06

Currency: USD
Company=01 (Riverside Transit Agency)

<------------------------- Period to Date -----------------------><--------------------------- Year to date ---------------------------->
Actual PCT Budget PCT Variance Var% Actual PCT Budget PCT Variance Var%

-------------- ---- ----------- ----- ------------ ------ -------------- ------ ------------- ------- -------------- --------
Expenses

Salaries Union 689,404.42 21.3 810,324.74 23.1 120,920.32 14.9 2,157,220.60 22.0 2,430,974.22 23.1 273,753.62 11.3
Salaries Admin 314,084.06 9.7 320,469.49 9.1 6,385.43 2.0 944,166.84 9.6 961,408.47 9.1 17,241.63 1.8
Total Fringe Ben. 631,573.41 19.5 636,272.17 18.1 4,698.76 0.7 1,803,798.93 18.4 1,908,816.51 18.1 105,017.58 5.5

-------------- ----- -------------- ----- -------------- ------ -------------- ----- -------------- ----- -------------- -------
Total Salaries & Benefits 1,635,061.89 50.5 1,767,066.40 50.4 132,004.51 7.5 4,905,186.37 50.1 5,301,199.20 50.4 396,012.83 7.5

Purchased Transportation 975,311.51 30.2 1,059,084.03 30.2 83,772.52 7.9 2,950,348.01 30.1 3,177,252.09 30.2 226,904.08 7.1

Total Services 103,578.22 3.2 158,192.75 4.5 54,614.53 34.5 413,729.16 4.2 474,578.25 4.5 60,849.09 12.8

Fuel & Lube 166,454.49 5.1 164,124.25 4.7 (2,330.24) (1.4) 484,013.48 4.9 492,372.75 4.7 8,359.27 1.7
Tires & Tubes 0.00 0.0 8.33 0.0 8.33 100.0 0.00 0.0 24.99 0.0 24.99 100.0
Parts 74,344.62 2.3 84,584.41 2.4 10,239.79 12.1 244,663.93 2.5 253,753.23 2.4 9,089.30 3.6
Supplies 36,750.96 1.1 17,102.76 0.5 (19,648.20) -114.9 50,835.84 0.5 51,308.28 0.5 472.44 0.9
Other 12,221.94 0.4 9,666.67 0.3 (2,555.27) (26.4) 35,851.97 0.4 29,000.01 0.3 (6,851.96) (23.6)

-------------- ----- -------------- ----- -------------- ------ -------------- ----- -------------- ----- -------------- -------
Total Material & Supplies 289,772.01 9.0 275,486.42 7.9 (14,285.59) (5.2) 815,365.22 8.3 826,459.26 7.9 11,094.04 1.3

Utilities 62,066.61 1.9 51,679.17 1.5 (10,387.44) (20.1) 194,607.40 2.0 155,037.51 1.5 (39,569.89) (25.5)
Insurance 115,123.05 3.6 127,258.33 3.6 12,135.28 9.5 304,915.23 3.1 381,774.99 3.6 76,859.76 20.1
Taxes & Permits 1,584.09 0.0 4,346.83 0.1 2,762.74 63.6 10,413.51 0.1 13,040.49 0.1 2,626.98 20.1
Advertising & Promotion 9,838.56 0.3 15,050.00 0.4 5,211.44 34.6 51,910.48 0.5 45,150.00 0.4 (6,760.48) (15.0)
Dues & Subscriptions 7,968.26 0.2 5,898.32 0.2 (2,069.94) (35.1) 18,847.85 0.2 17,694.96 0.2 (1,152.89) (6.5)
Training 4,173.60 0.1 8,575.00 0.2 4,401.40 51.3 25,915.72 0.3 25,725.00 0.2 (190.72) (0.7)
Miscellaneous 30,243.88 0.9 33,453.76 1.0 3,209.88 9.6 99,302.35 1.0 100,361.28 1.0 1,058.93 1.1

-------------- ----- -------------- ----- -------------- ------ -------------- ----- -------------- ----- -------------- -------
Total Other Expenses 230,998.05 7.1 246,261.41 7.0 15,263.36 6.2 705,912.54 7.2 738,784.23 7.0 32,871.69 4.4

-------------- ----- -------------- ----- -------------- ------ -------------- ----- -------------- ----- -------------- -------
Total Expenses 3,234,721.68 100.0 3,506,091.01 100.0 271,369.33 7.7 9,790,541.30 100.0 10,518,273.03 100.0 727,731.73 6.9

-------------- ----- -------------- ----- -------------- ------ -------------- ----- -------------- ----- -------------- -------

Net Operating Expenses 3,234,721.68 100.0 3,506,091.01 100.0 271,369.33 7.7 9,790,541.30 100.0 10,518,273.03 100.0 727,731.73 6.9
============== ===== ============== ===== ============== ====== ============== ===== ============== ===== ============== =======
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RIVERSIDE TRANSIT AGENCY
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