FINANCIAL PROFILE

March 2005

Overview

March total revenue of $3,573,920 is $421,595 or 10.6 percent under
budget. Year-to-date revenue of $33,351,204 is $4,282,658 or 11.4
percent under budget. Both monthly and year-to-date variances are the
result of less than planned Federal funding reimbursement for completed
effort on Capital Improvement Plan (CIP) projects.

March operating expenses of $3,358,432 are $95,678 or 2.9 percent over
budget. Year-to-date expenses of $28,473,189 are $1,322,410 or 4.4
percent under budget. Variance analysis by cost element is provided in the
financial discussion below.

During the month of March, RTA carried a total of 675,207 passengers.
This consisted of 569,475 passengers on directly operated fixed routes,
89,133 on contracted fixed routes, and 16,599 on dial-a-ride/ADA ftrips.
This reflects a decrease of 5.15 percent when comparing March 2005 to
March 2004. This is attributed to an increased number of inclement
weather days that occurred this fiscal period. Fiscal 2005 year to date
ridership of 5,587,310 reflects a 1.27 percent decrease for the same period
in fiscal year 2004.

During March, RTA provided a total of 55,254 revenue service hours and
logged a total of 873,867 combined revenue miles. This reflects a 2.66
percent decrease and 1.00 percent increase respectively, when comparing
March 2005 to March 2004. Fiscal 2005 year-to-date actual revenue
service hours of 403,635 and revenue miles of 7,308,157 reflect an
increase of 2.11 and 1.36 percent compared to fiscal year 2004.

March farebox revenue of $505,921 is over budget $35,033 or 7.4 percent.
This is attributed to a net increase in prepaid fare media associated with
the changeout of old fare media with new media at vendor outlets.
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Year-to-date farebox revenue of $4,262,850 is $24,857 or 0.6 percent over
budget.

Financial Discussion

Total salaries and benefit expenses of $1,606,538 are $6,016 or 0.4
percent under budget in March. Year-to-date total salaries and benefit
expenses of $14,117,331 are $395,252 or 2.7 percent under budget. Both
monthly and year-to-date variances are mainly attributed to less than
planned liability reserves set aside for the workers compensation cases.

Purchased transportation expenses of $1,039,091 are $5,065 or 0.5
percent over budget in March. Year-to-date purchased transportation
expenses of $8,972,943 are $764,091 or 7.8 percent under budget. This
is primarily due to a delay in service startup of the Harveston Shuttle
coupled with less than planned service hours for both contracted fixed
route and Dial-A-Ride services.

Total services expenses of $153,936 are $14,276 or 10.2 percent over
budget in March. This is mainly attributed to the hiring of temporary
administrative support to assist with Agency operations. Year-to-date
services expenses of $1,212,638 are $44,299 or 3.5 percent under budget.
The year-to-date variance is attributed to less than planned utilization of
professional and technical consultants.

Materials and supplies expenses of $311,527 are $94,114 or 43.3 percent
over budget in March. This is primarily due to the purchase of ride guides
and fare media to implement the board approved fare change coupled with
increased bus parts expense because of expiring warranty on NABI bus
components. Year-to-date expenses of $2,265,689 are $308,975 or 15.8
percent over budget. Year-to-date variances are primarily the result of
greater than planned consumption of CNG fuel at Riverside and Hemet
facilities, coupled with unit price increases for CNG fuel that occurred in
November 2004.

Other expenses of $247,341 are $11,762 or 4.5 percent under budget in
March. Year-to-date other expenses of $1,904,589 are $427,744 or 18.3
percent under budget. The year-to-date variances are primarily attributed
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to a decrease in insurance reserve for liability claim payouts, less than
planned Bus Marketing Activities, and reimbursement of a contract service

providers’ closeout invoice for bus repairs, equipment and administrative
costs.



